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Welcome to Your Growth Journey

Congratulations on taking the first step. Facing the truth about your capabilities takes immense courage,

but this self-assessment marks the definitive beginning of your professional growth and evidence-based
leadership. By uncovering your hidden patterns, you are choosing to navigate the entrepreneurial journey
with clarity rather than guesswork.

What the EEA Reaches for You a How the EEA Makes Your Path Safer

Quantifies Contextual Market Intelligence:
Evaluates your functional grasp of a specific
target geography, including its local funding
landscape, talent pool dynamics, and operational
norms.

Eliminates Strategic Compliance Blindspots: Tests
whether your understanding of local regulatory
frameworks, legal constraints, and institutional
policies is truly execution-readly.

Measures Cross-Cultural Awareness: Assesses
your familiarity with regional business customs and
ecosystem-specific decision-making patterns to
prevent fatal market entry mistakes.

Builds a Verifiable Relocation Credential: Provides
an objective, data-backed baseline of your
geographic readiness, perfect for startup visa
applications and cross-border expansion reviews.

De-Risks Geographic and Market Expansion:
Transforms critical regional unknowns into a
measurable strength, proving to investors that you
can navigate a new market without bleeding
capital.

Guarantees Fair Cross-Ecosystem Benchmarking:
Employs Anchor Item Equating (with a 20% universall
question baseline) to statistically adjust score
difficulty, ensuring fair evaluation across entirely
different regions.

Maintains Real-Time Regulatory Validity: Utilizes a
strict Time-to-Live (TTL) expert review cycle for all
test items, guaranteeing your assessment reflects
current legal and market realities rather than
outdated playbooks.
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Executive Summary

681 6%

YOUR SCORE

& Above Average

SCORE BENCHMARKS

—l@ |

681
® Cohort Avg 490 @ Top 10% 780 @ Your Score 681
. 2 2
Exceptional areas Strong performance
Areas to monitor Need attention
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Knowledge Report

General Ecosystem Awareness
Covers universal ecosystem knowledge every founder should understand:

funding landscapes, regulatory frameworks, network dynamics, market
mechanics, and capital navigation within your target geography.

FinTech Ecosystem Knowledge

Deep dives into the ecosystem-specific dynamics of the FinTech sector — local
regulations, key institutional players, sector capital flows, and market entry
barriers within your target ecosystem.

Detailed subcategory breakdown in Appendix 1. Target Ecosystem: UAE / MENA
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General Ecosystem Awareness
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Exceptional Areas

Funding Landscape Navigation

You show a sophisticated grasp of how capital flows across
early-stage, growth, and institutional rounds within the MENA 86%

Your Score

region.

 \enture capital structure and terms (88%)
» Angel vs. institutional investor dynamics (84%) Average  61%
» Convertible note and SAFE mechanics (86%) Top 10% 91%

A Areas Needing Attention
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General Ecosystem Awareness (Continued)

Regulatory Framework Awareness

Significant gaps in understanding of local regulatory bodies,

. : . . °
licensing requirements, and compliance pathways across target 41%
Your Score

markets.

o Central Bank licensing tiers (38%)
» Data localisation and residency laws (44%) Average  60%
» Cross-border remittance regulations (42%) Top 10% 85%

i Areas Worth Noting

Strong Performance

Network Dynamics & Key Players

Good awareness of the key institutional players—accelerators,

73%

Your Score

family offices, and sovereign funds—and how they interact within
the ecosystem.

« |dentifying anchor investors in the region (76%)
» Understanding accelerator selection criteria (70%) Average  58%

Top 10% 88%

Areas to Monitor
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General Ecosystem Awareness (Continued)

Market Entry Mechanics

Entry strategy knowledge is adequate but lacks depth on free
zone advantages, local partnership requirements, and IP 56%

Your Score

protections.

» Free zone vs. mainland entity setup (52%)
« IP registration and protection pathways (60%) Average  59%

Top 10% 83%

Cultural & Relationship Capital

Awareness of relationship-driven deal culture exists but practical
strategies for building trust within MENA networks could be 61%

Your Score
deeper.

» Wasta dynamics and their business implications (58%)
« Building credibility before pitching in new markets (64%) Average  62%

Top 10% 82%
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FinTech Ecosystem Knowledge
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Exceptional Areas

Digital Payments Infrastructure

Strong command of payment rails, open banking APls, and the
shift from cash-dominant to card and wallet ecosystems in MENA. 84%

Your Score

¢ 1SO 20022 messaging standards (82%)
» Open banking regulation (CBUAE, SAMA) (86%)
» Payment gateway and PSP landscape (84%)

Average 55%
Top 10% 89%

A Areas Needing Attention
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FinTech Ecosystem Knowledge (Continued)

Islamic Finance & Sharia Compliance

Limited familiarity with Sharia-compliant product structures,
profit-sharing models, and the role of Sharia boards in product 35%

Your Score

approval—a critical gap for MENA FinTech.

e Murabaha and ljara financing structures (30%)

 Takaful insurance model basics (38%) Average  52%

» Sharia board approval process (36%) Top 10% 80%

i Areas Worth Noting

Strong Performance

Embedded Finance & BaaS Models

Good grasp of Banking-as-a-Service architectures and how

72%

Your Score

non-financial brands can embed financial products.

» BaasS provider landscape in MENA (74%)
» Embedded lending and BNPL mechanics (70%)

Average 50%
Top 10% 85%

Areas to Monitor
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Supsindex
FinTech Ecosystem Knowledge (Continued)
RegTech & Compliance Automation
Basic awareness of RegTech solutions exists but knowledge of
KYC/AML automation, digital identity frameworks, and FATF 54%
Your Score
compliance in MENA is thin.

e KYC and AML automation tools (50%)

« Digital identity verification standards (58%) Average  51%

Top 10% 79%
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Strategic Recommendations

High-impact development areas identified from your assessment results.

COMPLIANCE & REGULATORY MARKET KNOWLEDGE

Close the Regulatory Develop Foundational
Literacy Gap Before You Islamic Finance Fluency
Pitch With a 35% score in Islamic Finance,
Your regulatory score is 19 points you are operating in MENA FinTech
below the cohort average—a gap with a significant blind spot.

that investors in MENA FinTech will
probe heavily during due diligence.

How to Use These Recommendations

Each recommendation includes: (1) Why this matters for your specific profile, (2)
Action steps, and (3) Key resources to accelerate growth.
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Close the Regulatory Literacy Gap
Before You Pitch

The Insight

Your regulatory score is 19 points below the cohort average—a gap that investors
in MENA FinTech will prolbe heavily during due diligence. This needs to e your
highest-priority learning sprint.

Regulatory non-compliance is among the top three reasons MENA FinTech
startups fail to close their Series A. Investors want to see founders who deeply
understand the sandbox regime, licensing tiers, and CBUAE/SAMA requirements

before they write a cheque.

Action Steps

» Complete the DIFC FinTech Hive regulatory literacy modules (free)

e Map the licensing pathway for your specific product with a local legal
advisor

e Build a regulatory risk matrix: list every jurisdiction you plan to operate in
and the required licence type

e Join the UAE Central Bank regulatory sandbox mailing list for monthly
updates

Key Resources

e DIFC FinTech Hive Regulatory Sandibox Guide
e CBUAE Open Finance Framework documentation
e Linklaters MENA FinTech Regulatory Report 2025
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Develop Foundational Islamic
Finance Fluency

The Insight

With a 35% score in Islamic Finance, you are operating in MENA FinTech with a
significant blind spot. Sharia-compliant product design and Sharia board

navigation are not optional knowledge for this market.

Over 60% of financial products in the GCC require Sharia compliance review.
Without foundational fluency, you risk building products that cannot be legally
sold, miss major customer segments, and fail due diligence with faith-aligned

investors.

Action Steps

e Complete an online Islamic Finance certification (CIMA or IFQ Level 1)

e Meet with at least two Sharia scholars to understand the approval
workflow

e Review three existing Sharia-compliant FinTech products and reverse-
engineer their structures

e Add a Sharia advisor to your advisory board before the next funding round

Key Resources

e |slamic Finance Qualification (IFQ) — CISI

* Accounting and Auditing Organization for Islamic Financial Institutions (AAOIFI)
Standards

» Harvard Islamic Finance Program (free online resources)

EEA Assessment Page 12



EEA ASSESSMENT REPORT

Smex

Continue Your Journey

Share your report, benchmark against peers, or explore other assessment

tools.
e_0
aldn
ah
Share Feedback
Help us improve the
assessment

experience for all
founders.

. 4

View
Leaderboard
Compare your scores

with founders at your
stage and industry.

Ready to Level Up?

Other
Assessments

Explore FPA, GEB, and
EEA for a more
complete founder
profile.

Join the Supsindex community to track your progress, connect with

top founders, and access exclusive resources.

Visit Supsindex

EEA Assessment
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Other Assessments

Complementary assessments that cover different dimensions of your entrepreneurial

profile.

Founder Public Awareness (FPA)

Evaluates your knowledge across 10 universal founder categories
plus industry-specific knowledge, behavioral traits, cognitive
complexity, and signal-to-noise detection.

Learn more >

General Entrepreneurial Awareness (GEB)

‘. Measures your default psychological reflexes, trade-offs, and
decision-making under pressure using Situational Judgment Tests
with Most / Least Effective scoring.

Learn more >
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Appendix 1: Detailed Knowledge
Breakdown

Granular subcategory-level scores for all knowledge areas.

How to Read: Each category shows your score vs. the cohort average, followed

by a subcategory table. v = passing (250%), X = below passing.
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Funding Landscape Navigation

Your Score 86% Average

Subcategory
Venture capital structure and terms
Angel vs. institutional investor dynamics

Convertible note and SAFE mechanics

Network Dynamics & Key Players

Your Score 73% Average

Subcategory
ldentifying anchor investors in the region

Understanding accelerator selection criteria

61%

Result

v

v

58%

Result
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Market Entry Mechanics

Your Score 56% Average 59%

Subcategory Result
Free zone vs. mainland entity setup v
IP registration and protection pathways v

Cultural & Relationship Capital

Your Score 61% Average 62%
Subcategory Result
Wasta dynamics and their business implications v
Building credibility before pitching in new markets v
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Regulatory Framework Awareness
Your Score 41% Average 60%
Subcategory Result
Central Bank licensing tiers X
Data localisation and residency laws X
Cross-border remittance regulations X
Digital Payments Infrastructure
Your Score 84% Average 55%
Subcategory Result
ISO 20022 messaging standards v
Open banking regulation (CBUAE, SAMA) v
Payment gateway and PSP landscape v
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Embedded Finance & Baa$S Models

Your Score 72% Average 50%

Subcategory Result

BaaS provider landscape in MENA v

Embedded lending and BNPL mechanics v
RegTech & Compliance Automation

Your Score 54% Average 51%

Subcategory Result

KYC and AML automation tools v

Digital identity verification standards v
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Islamic Finance & Sharia Compliance

Your Score 35% Average 52%
Subcategory Result
Murabaha and ljara financing structures X
Takaful insurance model basics X
Sharia board approval process X
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Appendix 2: Scoring Methodology

Understanding how your EEA scores are calculated.

Total Score Formula

Your total score (681/1000):

Total = (Credit Earned / Total Questions) x 1000

Category Split

Category Type Description

General Ecosystem Universal knowledge — funding mechanics,
Awareness regulatory patterns, network dynamics.
Industry-Specific Targeted knowledge for your chosen industry and
Knowledge target ecosystem.

Category scores are shown as the percentage of available credit earned within
each category.
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Appendix 2: Scoring Methodology
(Continued)

How Questions Are Scored

Each question can earn up to 1 point; multi-select, ranking and matching
guestions award partial credit as shown below.

estion .
Questi Credit Earned
Type
Single . . .
. Full credit for the correct option, otherwise none.

Choice
Multiple Partial credit — each correct selection adds, each incorrect
Choice one subtracts (never below zero).

. Partial credit — the share of item pairs placed in the correct
Ranking .

relative order.

Matching Partial credit — the fraction of pairs matched correctly.
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