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02 INTRODUCTION

The Problem & The Mission

@ The Problem

Every day, brilliant visions crumble and
massive fortunes vanish into thin air.

The profound tragedy is that these
devastating collapses rarely stem from
flawed technology or shifting markets;
they are overwhelmingly driven by
human fractures—fragile team dynamics,
cognitive blind spots, and poor strategic
judgment.

For too long, the global investment
ecosystem has gambled its future on
subjective intuition and unstandardized
‘gut feelings, watching helplessly as
world-changing potential turns into
preventable failure.

The Supsindex Response

Supsindex was born to transform
this chaotic frontier into an objective,
data-driven science, bridging the gap
between raw ambition and proven
capability.

This is where rigorous measurement
begins.

€6 Theeraof blind guessing must end.

Supsindex
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Introduction & The Faculty Role

@I The Epistemology of
Y

Entrepreneurial Assessment

Welcome to the Supsindex Faculty.

The global venture capital ecosystem suffers
from an epistemological crisis; while financial
instruments are mathematically
sophisticated, the methods used to evaluate
human capital remain fundamentally
unstandardized. Systemic reliance on
subjective intuition results in profound
capital destruction, largely traceable to
‘Founder Error'—deep-seated deficits in
strategic judgment, behavioral rigidity, and
ecosystem literacy.

Your Role as an Associated
Faculty Member

As an Associated Faculty Member, your role
is pivotal in resolving this paradox. You help
drive the continuous improvement of the
Supsindex platform, an advanced scientific
instrument designed to quantify the
‘Founder Effect.” Your intellectual fingerprint
will permanently shape the assessment
architecture used to evaluate founders

across 55 distinct industries.

~ Scope of This Document
@ This document outlines the procedural workflow, the methodological rationale,

! and the decision-making framework governing the question review process.

Supsindex
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Platform Access & BackOffice Login

The Faculty Portal is a secure environment designed

for high-impact, low-friction engagement. Faculty Centralized BackOffice
members receive their login credentials directly authentication gateway
from the Supsindex Scientific Team and access the '
dedicated BackOffice review environment through
a centralized authentication gateway.

O

Supsindex Logo

Credential Distribution SU pS i nd ex " & Header

Secure login credentials are

generated and distributed by
the Supsindex Scientific Team BackOffice Sign In
via email.

Email

1 Email Field
Faculty Portal Access

These credentials provide entry Password

to the dedicated Faculty Portal, 1 Password Field
directly connected to the

assessment engine. Visibility Toggle

4+ Sign in Button

- - 1 Forgot password?
Reviewer Entry Point o

Authentication confirms secure

access to the governed review
environment where theoretical
rationale is methodologically
audited.
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SECTION 2

QUESTION ALLOCATION

Question Allocation Workflow

The allocation of questions to faculty members is a calibrated
process designed to ensure methodological rigor, domain
alignment, and balanced workload distribution.

2.1 The Allocation Workflow and Turnaround Expectations

O —
O —
o—

©

Batch Distribution

You will be assigned a batch of 4-5 questions

to review concurrently.

Domain Matching

Assignments are algorithmically matched to your
declared expertise across 55 distinct industries

and functional domains.

Dynamic Expertise Profile

The system uses your expertise profile to ensure
alignment with the most relevant questions.

THE ALLOCATION JOURNEY

(2

®

Expertise Mapping

Your profile is
analyzed across
domains and
industries.

O

\E /4

Question Pool
Filtering

Relevant gquestions
are filtered based on
your expertise.

(3)
3

Batch Assembly

A calibrated batch of
4-5 questions is
assembled.

()
&

®

Review Period

Begins

Assignment
Notification

You are notified via The 15-day review
email and platform

alert.

window begins.

REVIEW CONDITIONS & EXPECTATIONS

Turnaround Time
& Deadlines

You have 15 calendar days
from the date of assignment
to complete your reviews for
the entire batch.

i"'—s Forfeiture of Vote

If the deadline is missed, your
voting privilege for the batch
will be forfeited. The system
will reassign the questions to
another qualified faculty
member.

= Blackout Dates

During designated blackout
pericds, no new batches will
be assigned, and reviews will
be paused to accommodate
academic and global events.

Supsindex
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Independent Review Model

INDEPENDENT REVIEW

A cornerstone of the Supsindex review process is independent

validation, supported by anonymity, diversity of perspective,

and reviewer calibration.

Three Independent Faculty Reviews

©

©

Each question is independently reviewed
by exactly three faculty members.

The identities of the other two
reviewers remain strictly confidential.

This methodological blindness protects
the integrity of the review process.

Strict Anonymity

Reviewers remain anonymous to cne
another throughout the process,
ensuring independent methodological
judgment without peer influence.

Professional Conduct

When disagreements arise, Supsindex
does not take sides. Every faculty
opinion is valued and treated with
professional respect.

Why this model matters

Reviewer 1

W
£

Question / ltem
Reviewer 2

)

Reviewer 3

N\

Triangulated Judgment
@ The system synthesizes three independent

perspectives to arrive at a final decision.

=2

Diversity of Perspective

Faculty members come from varied backgrounds
such as entrepreneurship, research, mentoring,
corporate management, and venture
ecosystems. Divergent viewpoints are

expected and mathematically essential

to triangulation.

Calibration Tracking

At scale, the system monitors for ‘Hawks' and
‘Doves’—reviewers who disproportionately
reject or accept items. Significant deviations
from the mean may trigger calibration training.

Independent review allows Supsindex to preserve scientific rigor while

integrating multiple expert perspectives into a consistent decision architecture.

Supsindex
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QUESTION REVIEW INTERFACE

Question Review Interface

Each question is presented through a structured review interface

designed to evaluate alignment, clarity, and scientific validity.

@ Navigaﬁo-n ':;l Marketing & REVIEW PROGRESS
Growth Hacking
Siclebar " a i Assipenar 5 38%
1
= -
CATEGORIES
R St bitwesn Sctans — progress sives pef INDUSTRY SPECIFIC  Category 3of3 ®
ey
& Customer & Public Engagement
© GEMERAL
@ Cat =] © Marketing & Geowth Hacking
. g J &b revieaed 0% o Which features are essential for an enterprise-grade Virtual Event Platform
L= @7 supporting hybrid events? (Select the correct combination).
o S0N00 N Qrions CORRECT ANSWERS
05 rgviemed o
o
@ AR SpREnE @ ) Ticketing and Registration integration. cormgct
& O Custernar & Public Engagemes | e B) RTMP streaming support for high-quality broadcast CORRECT
5 reviewnd [}
=
""" € C) End-to-end encryption for all public chats
B
° D) Breakout rooms for ratweorking, CORRECT
° YOUR FEEDBACK A
@ Apprave |2 Conditionally spprave (3 Reject
.
Structured Navigation y T ;
Rank the following notification channels by Intrusiveness/Urgency (from Most
Urgent to Least Urgent).
Progress is tracked by category
and saved throughout review. -y
= CORRECT ORDER
Question Anatomy € © Emergency Cell Broadcast (Gavernmant Aler)

Each item includes the prompt,

answer structure, and identified
correct response.

Feedback Actions

Reviewers can approve,

conditionally approve, or
reject each item.

Commentary &

Q

Review Logic

The interface supports clear,
actionable methodaological

feedback,

SUPSINDEX FACULTY MEMBER REVIEW GUIDELINES

© 5 Push Naification f sMs
© 0iin-sop s

O ~ema

© © Prysicai Direct Mai

[ Logout

Supsindex

& [ 4 revviwwrod L e L @ Review

Progress

Indicator

@ Question
Stem

(6) Correct Answer
Block

- @Your

Feedback

(&) Evaluation
Buttons
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What to Evaluate

Faculty members assess alignment and structural validity,
not pre-approved criteria or startup-stage placement.

Must Evaluate _/E Do Not Evaluate

The core responsibility of the Faculty Member
is to evaluate alignment.

Logical Connection i
Resestnhethentl companentsiwerk @ Startup Stage Appropriateness

together coherently. Do not assess whether the question

belongs to Seed, Growth, or another
stage. Stage suitability has already
been pre-calibrated by Supsindex

Question Stem

The scenario or inquiry should isolate the
target competency with clarity and no
conceptual drift. experts.

i) e

Answer Choices

Options must be calibrated, mutually
exclusive, and aligned to the same
dimensional scale.

C t A Rational S s ins
B G g g R @ Criteria Validity

000
| 1|

|
o

The justification should be objective,
explicit, and empirically grounded. Do not evaluate whether the listed

criteria are correct, important, or
Rigerous Connection to the Stated Criteria

D relevant. The criteria have already
The stem, choices, and rational t .
C 2 stem, cholces, ana rationale mus been rewewed and approved bY

align tightly with the competency . -
specialist committees.

being measured.

Constraint
Reviewers may suggest improvements to

the question, but must not modify or
comment on the criteria itself.

Gl SO Sos O S0

The Goal: Structural Validity

@/ The question should measure exactly what it claims to measure,

without ambiguity, irrelevant variables, or conceptual drift.

The goal is structural validity.

Stpsindex
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Decision-Making
Framework

Reviewer actions and final system outcomes ensure structured,
efficient, and scientifically governed question disposition.

@ REVIEWER ACTIONS

™\ r ™y e
@ Approve Improve ® Reject
Use when the question is Use when the foundation is - Use when the question is
scientifically valid, logically acceptable, but wording, answer | obsolete, biased, theoretically
aligned with the prompt choices, or rationale require - flawed, or fundamentally
L : , ' <%
criteria, free of bias, and refinement. Clear, actionable | disconnected from the stated
ready to proceed. feedback must be provided. | criteria. A clear justification
- must be provided.
e b LR

O ——

FINAL SYSTEM OUTCOMES
—_—— : 8
The question moves directly to the approved
Appiowed = e (® question bank, subject to a randomized
managerial spot-check.
b e = -
—3 i )
{ v ) Condltlonally _____________________ ® Minor revisions are applied by a
e ian! Approved scientific manager before final approval.
— — - E—
/ Requires Maior The question is returned for structural revision
k@ R C|' ’ A pe— ® and typically re-reviewed by the original
S evision reviewers requesting changes.

LS

| : The item is permanently discarded to preserve
Rejected (@) methodological quality and operational efficiency,

unless manually salvaged by a manager.

‘ ‘ By structuring reviewer actions and system outcomes,
Supsindex transforms question evaluation into a disciplined
' scientific decision architecture.
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Thank You for
Your Participation

Your contribution is highly valued by Supsindex.

Thank you for taking part in the Supsindex Faculty review process.

Your expertise and methodological judgment help strengthen
the scientific foundation of our founder assessment architecture.

By contributing your perspective, you help us move founder
evaluation toward greater clarity, rigor, and evidence-based
decision-making.

We deeply appreciate your time, trust, and contribution.

STAY CONNECTED —o

Email Website LinkedIn YouTube X (Twitter)

/" Facuity ) 3 AN &

_ | @supsindex.com @ | supsindex.com l:/[I'ﬁ | /Supsindex |, :\ u | /Supsindex X | /Supsindex
A A= N, / . / '—R N '—R -0 ,/ =R

. STOP GUESSING. START MEASURING.


https://supsindex.com/
https://www.linkedin.com/company/supsindex-com
https://www.youtube.com/@Supsindex
https://x.com/supsindex



